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1 Purpose

This SEP outlines the stakeholder engagement plan for the Kamionka & Mieczystawdw BESS Projects,
developed in alignment with the EBRD Performance Requirements (PR10: Information Disclosure and
Stakeholder Engagement) and IFC Performance Standards (PS1: Assessment and Management of
Environmental and Social Risks and Impacts). The objective is to ensure transparent, timely, and
culturally appropriate engagement with affected communities, with a particular focus on gardeners
(Kamionka only) and residents within the project’s area of influence.

2 Key Stakeholder Engagement Activities

2.1 Preparation of Information Pack (Target Group: Gardeners in Kamionka)

e Description: Develop and distribute a clear, accessible information pack addressing project scope,
timelines, and grievance mechanism.

e Execution Party: Internal

e Responsibility: Stakeholder Managers & NPl Head of Communications and Brand Marketing

o EBRD/IFC Alignment: Ensures disclosure of relevant project information and supports informed
participation.

Disclaimer:
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no warranties of whatever nature in respect of these documents, including but not limited to the accuracy or completeness of any information, facts and/or opinions contained therein. Northland
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2.2 Physical Mailing Campaign

e Description: Conduct a mailing campaign to all households within a to be defined social project
radius. The mailing will include project information, FAQs, and contact details for feedback and
grievances.

o Execution Party: Internal & Consultant (Lighthouse)

e Responsibility: Stakeholder Managers & NPl Head of Communications and Brand Marketing

o EBRD/IFC Alignment: Facilitates broad dissemination of information and ensures inclusivity by
reaching potentially less digitally connected stakeholders.

2.3 Community Information Session (e.g., BBQ Event)

o Description: Organize one in-person community engagement event (e.g., BBQ session) to present
project details, address concerns, share information about the Grievance mechanism and foster
open dialogue. The format will prioritize accessibility, informal interaction, and trust-building.

e Execution Party: TBD (potentially EPC contractor via Variation Order)

o Responsibility: Stakeholder Managers

o EBRD/IFC Alignment: Supports meaningful consultation, enabling two-way communication and
stakeholder feedback.

3 Implementation Principles

All activities will adhere to the following core principles derived from EBRD PR10 and IFC PS1:
e Transparency: Timely and accurate disclosure of project information
e Inclusiveness: Engagement with all affected groups, including vulnerable stakeholders
e Responsiveness: Established channels for feedback and grievance redress
o Documentation: Proper recording and tracking of engagement activities and stakeholder inputs

4 Next Steps

e Finalize stakeholder mapping and project radius
o Develop and approve communication materials
e Engage Lighthouse for mailing execution

e Confirm contractor for the community event

e Establish monitoring and reporting mechanisms

This stakeholder engagement plan forms a critical component of the project’s Environmental and Social
Management System (ESMS) and will be updated as necessary throughout project implementation.
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